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Structuring a mentoring session
using the GROW model

This is a four stage model you can use to focus a mentoring session.
It is particularly useful if the mentee finds it difficult to move from
talking/reflection to making decisions and focusing on action.
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Adapted from John Whitmore (1996)

> mentoring@acmedsci.ac.uk Other resources available to download at:
Y @AMSMentoring www.acmedsci.ac.uk/mentoring



